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“I THINK WE all recognise that over the 
last three to five years, the increase 
in regulation and employee rights has 
made HR more complicated,” says David 
Furby, founder and managing director of 
Novatech. “Protection for employees is 
no longer intuitive but laid down. At the 
same time, I never look at this and see it 
as unmanageable.”

For the best part of thirty years, the 
company has been a leading independent 
manufacturer of  PCs and laptops (for 
business, home use, education, and 
gaming), as well as workstations, servers 
and computer components. The staff 
complement is over 150.

One of the biggest challenges for 
companies is the growing requirement 
for flexible working, suggests Furby. 
“The law requires employers to give 
any request genuine consideration. 
It could be that people want to start 
at 9.30 perhaps on three days a week 
because they need to do the school run. 
They’re prepared to make up the hours 
or have their pay adjusted pro rata. 
Experience tells me that they will be 
more productive as a consequence. I see 
this as a retention tool. If in the future 
an employee is thinking of leaving, 
it means they would have to find a 
company which is willing to provide 

that same flexibility.  Salary is not the be 
all and end all, as long as it is at the right 
level, and an employee will think really 
hard about going elsewhere for some 
additional money if it means dislocating 
the arrangements for the family. On the 
other hand, if you don’t provide that 
flexibility, a competitor might.”

Of course, what companies have to factor 
in now is that it is easier for people to 
look for another job. “All they have to 
do is pull out their iPhone,” muses Furby, 
“which is in effect a digital personal 
assistant. We live in an ever connected 
world, and job mobility has been made 
easier because of it.

“I always describe a job interview as a 
rare thing - it’s two people trying to sell 
to each other. Finding good people who 
will also be a fit with your organisation is 
always going to be a challenge because 
there are two personalities which have 
to match. 

“What I have learned and have always 
followed is that it is very important to 
identify and understand an applicant’s 
expectations. It’s all very well to talk 
about progression to management, but 
the new generation of graduates can 
expect that to happen in a month’s 
time! But I am not sure this is anything 



Getting The Best Out Of People

they have a real understanding of the 
company, explains Furby. 

“Every business has its own 
personality,” he says, “whether it is 
aware of it or not. I’d like to think 
we’re a family-friendly company that 
expects people to take their lunch 
hours, to leave work at the right time, 
to take up their holiday entitlement. 
When our managers are on holiday 
I don’t expect them to keep their 
phones switched on. They should have 
capable deputies. In an age where 
there are more demands on us all, 
people need proper down time so they 
stay energised and productive. 

“Empowering people is another way of 
achieving that. We  are always looking 
at ways to give people the ability to 
make decisions on the spot rather 
than having to constantly refer it up.”  

In the same way as it is easier to make 
the effort to keep an existing customer 
rather than have to recruit a new one, 
then Furby believes the aim should be 
to keep your employees rather than 
having to find replacements. 

Basically, he says, it’s still all about 
fundamentals. “An organisation has to 
be honest with its people. If someone 

new. I left college with this sense that I 
could go straight out and rule the world 
- and then realised really quickly that I 
couldn’t.” 

Furby isn’t convinced that just because 
someone has been to university they 
will necessarily be a more valuable 
employee. “We’re more interested in 
their inherent ability, their interest 
in IT,” he explains, “and our focus is 
now more on apprenticeships. When a 
graduate joins us, they still have to be 
trained, and the investment we put in is 
not always matched by their loyalty. It’s 
not so much that they leave for another 
company, but that they decide that IT as 
a career isn’t for them. 

“We’re not expecting someone to join 
Novatech for life. We do have someone 
who we employed twenty-five years ago 
when they were sixteen, but I am sure 
she didn’t join as a YTS (Youth Training 
Scheme) person with the intention of 
being here a quarter of a century later. 
Now if I see on someone’s CV that they 
have been with a company for say two 
years, it tells me they are going to be a 
stayer.” 

Not surprisingly then, Novatech prefer 
to promote from within. “It means we 
have a real understanding of them, and 
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isn’t happy then enable them to talk 
about it and listen. If they have a valid 
point but it can’t be accommodated, 
explain why. If a company is to manage 
change successfully, it has to make sure 
people understand why and how.”

• • • •

Dynamite offer permanent, temporary 
and contract recruitment across all levels 
of business. Dynamite is a specialist, 
boutique recruiter covering all office based 
commercial roles along with accountancy 
and finance, industrial, HR, legal, sales and 
marketing and prestige retail through our 
specialist divisions with a key focus in the 
south but also nationally.

Dynamite Recruitment
Langstone Gate
Solent Road
Havant
PO9 1TR
Email: contact@dynamiterecruitment.com 
Web: www.dynamiterecruitment.com

Researched and published by
DECISION magazine
www.decisionmagazine.co.uk


